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chief'€eorge Gasc6n - statement on €rime Lab

f n late 2099, the san Fgansi$.co folice p__ep,artr.nerllhggan afl
inqu i ry  in to  pogib le  mishandl ing o f  narcot ic  ev idence at  the
Department 's cr ime lab. The Department had reseived
informat ion indicat ing that a c iv i l ian cr ime lab employee who is
not a peace officer may have taken narcotics for personal use.

As a resul t  of  an internal  audi t  and other informat ion, on
Februa ry 22nd, the Special  Invest igat ions Divis ion commenced a
cr iminal  invest igat ion, On February 23'0,  the Department met
with the Distr ict  Attorney's Off ice to advise them of the
invest igat ion. On February 26'n,  invest igators in our Special
Invest igat ions Divis ion interviewed the employee, (a former
cr iminal ist) ,  regarding these viofat ions. As part  of  th is
invest igat ion, on March 3'd,  a search warrant was served by the
Depar tment  on the emplorTee.  That  dav,  the former  employee
was arrested in San Mateo County by the San Mateo county
sher i f f 's  department on charges of  possession of  a f i rearm in
violat ion of  a restraining order in an unrelated case. There mav
be further charges.

During the course of  the Department 's interview with this
civ i l ian employee, the employee made al legat ions about pract ices
in  the cr ime Lab that  do not  meet  pro fess ional  s tandard,

In  a  comprehens ive br ie f ing today,  I  have learned of  the
resul ts of  th is invest igat ion and the al legat ions of  unprofessionaf
praet ices made by th is  employee.
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l s t ress  tha t  the  a l l ega t ions  by  th i s  emp loyee ,  who  i s  a
civ i l ian and nst a peace of f icer,  are uncorroborated. And at  t  th is
juncture I  be l ieve that  the ev idence po in ts  to  any d iscrepanc ies as
being isolated to this one civ i l ian employee.

Whi le  the Depar tment  does not ,  a t  th is  t ime,  have ev idence
to prove that the al legat ions made regarding the handl ing of
narcot ic evidence are in fact  accurate or widespread, we have
taken steps to vaf idate the credibi l i ty of  the Lab.

This  inc ludes the temporary  suspens ion of  cont ro l led substance
test ing at  the cr ime Lab, ef fect ive today's date,  so that an audi t
can be immediately undertaken to ascertain whether there is any
mer i t  to  the a l legat ions by the re t i red employee

I  mus t  po in t  ou t  tha t  wha t  l am b r ing ing  to  the  pub l i c ' s  a t ten t ion
does not  invo lve the fabr icat ion o f  ev idence, ,  but  ra ther  appears
to  invo lve very  smal l  amounts  o f  narcot ics  be ing removed
without author izat ion from evidence containers.

There is no quest ion that the substances cert i f ied as being
control led substances were in fact  control led substances.

Whi le  th is  comprehens ive audi t  is  underway,  w€ wi l l  be u t i l i z ing
external  cr ime lab services. This audi t  is being undertaken out of
an abundance of  caut ion,  so that  the Cr ime Lab can resume i ts
crf t ical funct ions as soon as is pract ical .  We are working wi th the
Distr ict  Attorney and other cr iminal  just ice system ent i t ies to
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ensure that potent ia l ly af fected cr iminal  cases are reviewed and
where necessary,  that evidence is re-tested, to ensure that no
compromising of  evidence" has taken place.

In l ight of this incident,  the Department wif  l  be revisi t ing exist ing
pol ic ies  and procedures a t  the Cr ime Lab to  ensure that  ev idence
col lect ion, test ing, storage, and destruct ion, is conducted
consistent with industry "best practices.,,

We want to ensure that workplace pract ices for evidence used in
prosecut ions is  maximal ly  safeguarded f rom mishandl ing or  misuse.
This wi l l  incfude restr ict ions on access to the evidence lockers of  each
analyst  working in the Crime Lab.

we have reached out  to the Amer ican society of  cr ime Lab Directors
and the Cal i forn ia Associat ion of  Cr ime Lab Directors for  thei r
ass is tance in  conduct ing  a  n  independent  aud i t  o f  the  Cr ime Lab.
Once the audi t  is  complete and we have assurance that  a l l  industry
standards are being met,  we wi l l  re-open the Contro l led Substances
Sect ion of  the Cr ime Lab,  The audi t  team wi l l  a lso be reviewing the
pract ices of  the other  Cr ime Lab Sect ions.  In the inter im, we have
been offered Crime Lab services assistance from the Alameda County
Sher i f f ,  the San Mateo County Sher i f f ,  the Oakland pol ice
Department,  and the Drug Enforcement Administ rat ion.
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